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INSTRUCTIONS
Use this Resource Booklet to answer ALL 
the questions.
You can write on this Resource Booklet, 
but it will NOT be sent for marking. 

INFORMATION
The business described in this Resource 
Booklet is not a real business.
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RESOURCE 1

Good Yolk Ltd runs four farms in England. 
There is one farm located in each of the 
following regions: East, West, North and 
South. Each of the farms is similar in 
size. Within the company the farms are 
known as East Farm, West Farm, North 
Farm and South Farm, respectively. Each 
farm sells eggs to private customers and 
business customers located in its local 
area. Their business customers include 
cafés, restaurants and food manufacturers. 
Customers can order their eggs using the 
telephone or via email. Customers can 
choose to collect their eggs themselves or 
have them delivered by Good Yolk Ltd. The 
company uses electric vehicles to deliver 
its eggs. 
 
Good Yolk Ltd was founded seven years 
ago by the current Chief Executive Officer, 
Beth. For years, Good Yolk Ltd has 
benefited from loyal customers, dedicated 
employees and satisfactory profits. 
However inflation has increased by 3% in 
the last year and, in recent months, new 
legislation has been introduced to support 
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higher standards of animal welfare. Both 
of these factors have greatly increased 
the operating costs across all four farms. 
Good Yolk Ltd has also been affected by 
an increase in competition. Competitors 
have opened similar farms near to all four 
of Good Yolk Ltd’s farms. With levels of 
competition being strongest at East Farm 
and West Farm, the company has found it 
difficult to recruit experienced and skilled 
employees for these two farms. In addition, 
the cost of renting land at East Farm and 
West Farm has significantly increased. 
Consequently, the company is no longer 
performing financially as well as it once 
was. 

Beth has obtained projected profitability 
figures from her four farm managers. Beth 
is concerned that East Farm and West 
Farm are likely to become loss-making in 
the next few months. As a result, it has 
been decided that East Farm and West 
Farm will be closed. North Farm and 
South Farm will continue to supply eggs 
within each of their local areas, however 
Good Yolk Ltd will no longer supply eggs 
to customers located in the East and the 
West. 
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RESOURCE 2

It is now six months since Good Yolk Ltd 
closed East Farm and West Farm. The 
company continues to operate South Farm 
and North Farm. As part of the closure, a 
total of 20% of the employees from East 
Farm and West Farm were redeployed 
across North Farm and South Farm.  

Beth has collected some feedback from 
existing customers and current employees 
of North Farm and South Farm. A report 
showing Key Performance Indicators 
(KPIs) has also been prepared. 
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Feedback from existing customers of North 
Farm and South Farm 

“Good Yolk Ltd closed two of its locations 
and I am worried that they will also close 
the remaining two farms. That is why I 
am currently investigating the availability 
of eggs from other producers.” Umi 
(Restaurant Owner) 

“The delivery drivers do not seem as 
helpful as they used to be. The most recent 
delivery driver did not even smile.” Felix 
(Bakery Owner) 

“In the last three months the company has 
increased its prices twice.” Kobe (Private 
Customer)

“The employees do not seem as committed 
to product quality and quality checks as 
they once were. I have returned both of my 
recent orders as some eggs were cracked.” 
Dev (Food manufacturer)
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Feedback from current employees of North 
Farm and South Farm

“Some employees are concerned that there 
will be further closures. I am going to look 
for a new job as I am worried about being 
made redundant.” South Farm employee

“Customers from the East and West keep 
contacting us to try to place orders. They 
clearly do not understand that we no 
longer sell to those areas.” South Farm 
employee

“Some of the restaurants that I deliver to 
have advised me that they are expecting 
to see a fall in the demand for eggs 
as autumn approaches.” North Farm 
employee

“The equipment in North Farm is not the 
same as the equipment that I used at East 
Farm. I do not know how to use it safely.” 
North Farm employee (redeployed from 
East Farm)
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